L OGICAL FRAMEWORK AND ACTIVITY MATRIX

Increased Democratic and Inclusive Election in Tanzania in 2020

BB Ref. Ares(2020)3422080 - 30/06/2020

The Logical framework (logframe) matrix should evolve during the Action's (i.e. the project's) lifetime: new lines can be added for listing new activities as well as new
columns for intermediary targets (milestones) when it is relevant and values will be regularly updated in the column foreseen for reporting purpose (see “ Current valug”).

The logframe can be revised as necessary (in line with the provisions defined in Article 9.4 of the general conditions).

Results chain

I ndicator Basdline Current Target Source and Assumptions
value* mean of
(value & reference (value & reference verification
year) (reference year)
year)
(* 2019)
To contribute to Perceived levels of Data will be provided National
_ strengthened CSOs for inclusivity & once baselineis elections
g _| enhanced democratic and | transparency for conducted at the reports Not applicable
5 g inclusive electoral national elections beginning of the action. _
E g processes and more Eval uation and
g g| accountable leadership in Levelsof interim action
£ | Tanzania during and after | accountability of reports
— | the 2020 general elected |leaders
elections.
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Outcome (s) (Specific objective(s))

1: To promote democratic
practices, citizens’
participation especially
women and youth in
peaceful national electoral
and post-electoral
processes of 2020 in
Mwanza, Arusha and
Tanga regions of
Tanzania.

2: To promote accountable
leadership and peaceful
environment in post-
electoral Tanzania
especially in the targeted
regions of Arusha,
Mwanza and Tanga

% of women
registered as voters

% of youth (male &
female) registered
asvoters

Levels of
independent CSOs
participation as
observers during
elections

Perceived
transparency &
responsiveness of
elected leadersto
citizens needs

Perceived peaceful
co-existence during
& after the 2020

53% registered women
voters

57% registered youth
voters

Level of participation
of local COsis
minimal and almost
negligible

Leaders perceived to
be out of touch with
electorate and serving
partisan interests

Perception of
undertones of enemity
between candidates/
supporters of various
political parties

2019

2019

2019

2019

At least 56%
registered women
voters (includes youth
females) & turn out of
over 80%

65% of youth (male &
female) registered
voters & turn out of
over 80%

At least 1 CSO per
constituency actively
involved in 2020
electoral and post-
electoral activities

Positive perception of
elected leaders as
capable and
concerned about
Citizens needs

Peaceful co-existence

Local
observation &
NEC reports

Action interim
& evaluation
reports

Interim reports,
independent
electoral
observation
report

Interim, final
and evaluation
reports

Interim, final
and evaluation
reports

The government
will allow active
and independent
participation of
CSOsin observing
electoral processes

The electoral
agencies will allow
for involvement of
local CSOsin
electoral processes

Palitical parties
will be open to
allow CSOsto play
an activerolein
the candidate
nomination process

The non-successful
candidates will
accept to
participate in

Annex C - Logical framework.doc

elections of competing peace building
candidates/ forums
supporters during &
after elections
2 August 2018 Page2of 7




Outputs

Output 1.1: Increased
awareness of citizens on
their civic rights in
elections.

Output 1.2: At least 13
community-based groups
strengthened to drive
citizens participation and
transparency in the
electoral process.

Output 1.3: 13 Multi-
stakeholder watchdog
groups and individual
observers in place for
monitoring hominations,
campaign and electoral
processes to ensure they
are peaceful and
democratic.

Output 2.1: Increased
leadership capacities for
elected leaders in the 3
regions

Output 2.2 At least 3
community-level peace
and accountability forums
held together with elected
and non-successful
candidates.

Levels of citizens
awareness on their
civicrights

# of groups driving
inclusive &
transparent
electoral processes

# of watchdog
groupsinvolved as
observers during
2020 elections

Perceived
capabilities of
elected leaders by
themselves &
citizens & ability to
drive citizens
agenda

# of peace &
accountability
forums held after

Low understanding by
women & youth on
need to actively
participate in elections
& public accountability
initiatives

No active CSOs driving
transparency and
accountability of
leaders

No CSO¢ watch dog
groups participation or
inclusive mechanisms
monitoring democratic
practices during
nominations, voter
registration & voting

Perception of
ineffective leaders with
low abilitiesto drive
citizens devel opment
agenda

No peace building/
reconciliatory
initiativesin place for

2019

2019

2019

2019

2019

Increased
understanding of
women & youth on
their civic rights (at
least 70% for any
group)

At least two active
CSOs at consgtituency
levels demanding for
transparency and
accountability from
elected leaders & duty
bearers

At least 30 watchdog
groups monitoring and
taking action against
non-democratic
practices during
nominations, voter
registration & voting

Effective leaders based
on community
perception & driving
citizens development
agenda

At least 4 peace
building forums per
constituency after
elections

Action interim
& evaluation
reports

Action interim
& evaluation
reports

Action interim
& evaluation
reports.
General
election
observation
reports

Action interim
& evaluation
reports

Action interim
& evaluation
reports

The multiple
methods of
awareness creation
will reach a
critical mass of
people

The CSOs will
remain non-
partisan and be
accepted fully by
citizens

All members of the
watchdog groups
will be objectivein
monitoring
malpractices 7
addressing them

All leaderswill be
interested and
participate in the
capacity building
initiatives

Elected & non-
successful
candidates and
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Output 1.1: Increased awareness of Means Assumptions
citizens on their civic rights in elections. Staff, trangport facilitation, ationary, vehicles, meals, accommodation, computers,
1.1.1  Develop & print 1,500 ToTs guides Consultants, staff, sationery, printing services, conference facilities Thg pol|t|ca:
1.1.2 Retrain the existing 565 ToTs to erj;/lwonment
conduct Civic Education & Costs V\."t. Suppor
advocate for peace _ ) cizens
) _ Breakdown in the budget for the action mobilization
1.1.3 Train 500 new ToTs in the 3 to hold
regions ltem . regular
Costin EUR :
1.1.4 Facilitate 1065 civic educators to HUman Resouroes 310.088.39 meetings for
undertake quarterly awareness dad awart' eness |
; creation an
campaigns | N Trave 24,725.51 for holding
1.1.5 Conduct weekly radio spots on civic _ _ 2 305.92 their leaders
rights, peaceful co-existence & Equipment and supplies o into account
accountable leadership for 12
onths Local office 40,259.75
. NP . . The targeted
1.1.6  Produce TV spot to promote Other costs and services (audit/verification + final evaluation) 46,729.86 nﬂejigrg
P women and youth inclusion, need )
i to register as voters & need for Preparatory activities 138,715.29 chanr_1elfsvvlll
'*é?:) accountable leaders Output 1.1: Increased awareness of citizens on their civic rightsin 152 844.39 ;%lam ree
1.1.7 Produce awareness materials elections _ - accessible to
(32,500 brochures, posters, 1,500 Output 1.2: At least 13 community-based groups strengthened to 63.647.19 air and share
T-shirts, 500 caps) drive citizens participation and transparency. ' ' citizens
1.1.8 Support two region-wide Output 1.3: 13 Multi-stakeholder watchdog groups and individual empower ment
awareness caravans in each observersin place for monitoring nominations, campaign etc 65,409.59 information
region;
. Output 2.1: Incressed leadershi itiesfor elected leadersin the
Output 1.2: At least 13 community-based 3 regions ' capaai ! 89.915.33
groups strengthened to drive citizens T
participation and transparency in the Output 2.2 At least 3 community-level peace and accountability
electoral process. forums held together with elected and non-successful candidates 75,749.42
1.2.1 Identify and conduct capacity
assessment for 13 CSOs Indirect costs 61,977.35
1.2.2 Hold a two-day training for 65 . 947.368.00
leaders of the CSOs on leadership, | 10t eligible costs
governance & civic rights
1.2.3 Train 75 advocacy champions from
the CSOs & 30 affiliates (25 per
region)
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1.2.4 Support the 13 CSOs to hold two
public forums in each region to

X o > The targeted
popularize & critique political parliamentary
partieg policies that address wings will be
inclusion of women & yoluth & non-partisan
transparency in nominations and agree to

1.2.5 Hold one day forum with national speak for all
women and youth parliamentary women and
groups culminating in a press youth
release on the need for inclusivity & regardless of
transparency in political parties and their political
electoral bodies affiliation

1.2.6 Hold a day meeting/region with
women wings from the 4 political
parties (PPs) to support democracy
in nomination processes

Output 1.3: Multi-stakeholder monitoring

groups and individual observers in place for

monitoring hominations, campaign and

electoral processes to ensure they are

peaceful and democratic. The electoral

] ] ] process will

1.3.1 Organize a regional pre-election be inclusive
forum including all stakeholders and recognize
(NEC, security agencies, PPs & therole of
CSOs) to discuss on how to COsin
promote transparency, peace & enhancing its
inclusivity during voter registration, transparency
campaigns & elections and

1.3.2  Train 650 individual electoral inclusivity
monitors (50 per constituency)

1.3.3 Facilitate 3 monthly review B/fast The identified
meetings of the multi-stakeholder CSO groups
agencies monitoring group to will be
identify & act on gaps accredited to

1.3.4 Facilitate 650 individual monitors play therole
with transport and meals to of observers
undertake monitoring of voter inthe general
registration & voting exercises for 3 elections
days (2 days of voters registration
& 1 voting day) L
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Output 2.1: Increased leadership
capacities for elected leaders in the 3
regions

The targeted
2.1.1  Print 500 copies of the leadership leaders will
training manual agreeto be
2.1.2 Hire a consultant to develop a 0b1¢°t"’e and
women and youth national av0|_d
development manifesto partisan
approachesin
2.1.3 Hold two, two-day training sessions the forum
for elected councillors and MPs at
regional level (two separate
groups) (will refine their manifestos) Citizens will
2.1.4 Undertake mentorship sessions for agrge}o come
the elected leaders over a period of ﬁaﬁr;kr)]erasr?oe
two years :
engage their
2.1.5 Organise constituency level two (2) leaders and
public participation forums annually hold them
where the elected leaders share into account
their agenda and allow inputs from
the public and agree on follow up
sessions The elected
2.1.6  Print copies of the development leaters will
manifestos and distribute to the 13 agreeto
CSOs and citizens for follow up 333:2 the
Output 2.2 At least 3 community-level engagement
peace and accountability forums held forums after
together with elected and non-successful the lections
candidates.
2.2.1 Organize 13 constituency level
debriefing forums for electoral
monitors to collect feedback from
and prepare report after elections
(50 monitors per session)
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2.2.2 Hold 3 regional level feedback Therelevant
sessions with electoral electoral
stakeholders agencies and

2.2.3 Hold a national level multi- gLiyertst;wll
stakeholder post-election debriefing artqz' atein
conference to give feedback on Fhe éielbpr ef'ln
findings from the field 1€ing

post-election

2.2.4 Hold 13 constituency level sessions and
debriefing/ peace building forums take feedback
(1 per constituency) with elected fromall
leaders and non-successful observers
candidates engaged and

2.25 Facilitate the 43 CSOs (13 + 30 agreeto be
grassroots) to undertake quarterly part of the
community conversations to peace
promote accountability, building
transparency and peace Initiatives to

7 beinitiated

Preparatory Activities

A1.0 Project kick off meeting at Dar es

Salaam.

A2.0 Baseline study

A3.0 Project launch at Dar es Salaam

A4.0 Quarterly review meetings

Project Management Activities

5.3 Project audit/ verification

5.4 Project evaluation
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